
                                                                                          
LEAN 6-SIGMA TRAINING PROGRAM 

PROJECT PROPOSAL FORM 
 

 
AGENCY: _____________________________________ DEPARTMENT: ______________________________________ 
 
 
Has the Department discussed the proposed project with the agency?  Yes / No 
 
 
Executive Sponsor: ____________________________ Phone Number: _________________  
Email: __________________________ 
The executive sponsor is a member of the department’s executive team who serves as the point of contact for GO-Biz, is able 
make decisions regarding training participation, and share updates with the department’s executive team on program 
progress. 
 
 
PROPOSED PROJECT:  
Please describe the proposed process improvement project/s that the department intends to focus on. Explain how addressing the proposed 
process aligns with your organization’s strategic or operational goals and will improve the services provided to your stakeholders. Please 
refer to the“Lean-6 Sigma Program - Project Selection” document.   
 
 
 
 
 
 
 
 
 
 
 
STAFF RESOURCES:  
For more information please see the “Lean 6-Sigma Training Program Summary Document” for a detailed description of the program, 
participant roles, duties and responsibilities carried out by each participating entity. 
 
Please indicate the names of the proposed participants, titles and indication if received any previous process 
improvement training:  
 

Champion:  
Email:__________________________ 
Phone:__________________________ 
 
 
Green Belt:  
Email:__________________________ 
Phone:_________________________  
 
 

Can the greenbelt candidate’s current workload be adjusted to make time for this project?  Yes / No 
A typical project requires 30-60% of the candidate’s time over a period of 4-5 months (that includes the 10 training days) 
 
Has the Green Belt had any previous statistical training or background experience? Yes / No 
 
Is the data that would be required to measure success of this project accessible to project participants? Yes / No 
Please describe. 
 


