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Updates

Denzil Verardo - Senate Advisory Commission on Cost Control in State Government
The Commission was established in 1984 to bring the private and public sector together to identify new

approaches to management that improve efficiency in state programs and reduce unnecessary costs.
There are three subcommittees:

e The Prisons Subcommittee and Veterans Subcommittee are currently active
O The Prison Subcommittee sanctioned an in-depth study on the California Department of
Corrections and Rehabilitation (CDCR) procurement practices. The study was completed
by graduate students from University of Southern California (UCLA) Anderson School of
Management. Link to CDCR Procurement Report: CDCR Report

e The Procurement Subcommittee’s work (started in 2005) is primarily completed due to the work
done on E-Procurement
O The main goal of the subcommittee was to provide recommendations and oversight to

the Department of General Services (DGS), and all other purchasing entities within state
government, to enhance the prospect of utilizing strategic sourcing as a procurement
process. Strategic sourcing continuously improves and re-evaluates the 2 purchasing
activities of an organization to leverage purchasing power and other cost-saving
measures within the procurement system.

e Other reports completed by the Commission are located on their website: Link to other reports:
Other Commission Reports

e Denzil distributed his article on California’s efforts to measure government performance and the
Department of Finance’s rebuttal. Denzil believes that the flexible iterative approach may not
work for California and a more structured and standard process would be better.

Best Practices Wiki Modifications

e Thanks to the efforts of DGS employee, Robert Ullrey, and PMC member Nancy Ullrey of the
Delta Conservancy, the Performance Measurement Section of the Best Practices Wiki (hosted by
the State Library) has been greatly improved. It is organized and current and members are
encouraged to view, use, and post information to the site.

0 For posts to the PMC Home Page or if member are not familiar with the wiki, please
send documents or links to Grace or Louise so the “wiki masters” can place them in the
appropriate place. Wiki Link: PMC site



Performance Management Presentation
Grace Koch and Dale Kuroda - Department of General Services (DGS) — Strategic Direction

e Grace and Dale presented on the performance management efforts at DGS. The presented from
both the Departmental perspective and from a Divisional perspective on how the Division of the
State Architect (DSA) used performance measures to communicate with their customers and to
manage internal operations. The presentation included:

0 Information on DGS’ divisions and offices. Link to departmental fast facts: DGS

0 The DGS strategic plan is located on their website: DGS Strategic Plan

0 The DGS process started in 2008 and when the new administration came in, the new
DGS Director and Chief Deputy furthered the existing effort by requiring offices to
develop robust business plans and metrics and report on those metric quarterly

0 Director Klass places a large emphasis on reducing costs, streamlining process, and
improving customer service. In November 2011, the Director issues a survey to all DGS
customers on all DGS services and programs and established a customer services page
on the DGS website. The survey results are posted and Director asked all Divisions to
create customer improvement action plans (also posted). Link to DGS Customer Service
website: DGS Customer Service

0 Dale presented on how his Division (DSA) implemented comprehensive performance
measurement system to evaluate and track plan review timeframes. The results of the
tracking system are not only used internally for DSA, but posted to the DSA website
where the school districts can access information regarding their project and see how
long each phase of the plan review process took. The results from two years ago
showed that the majority of the time (viewed as delay) what a result of the district’s
architects and not DSA. The performance over last year showed that DSA improved the
overall timeframe, as well as the district architects also improved their response times.
The group asked many question on Dale’s process and how he used the data and the
challenges associated.

0 DGS can distribute the PowerPoint presentation, but will remove the “Dilbert” cartoons
in an abundance of caution ©

0 NEW: The PMC has created an online presentation evaluation for members to use. Link
to evaluation: PMC Presentation Evaluation

Next Meeting
e The group did not decide when the next meeting should be. A recommendation is to meet

every other month which would be October. Louise will poll the group and see what works best
for the majority of the members.

Thank you for participating.



